World Vision Rakai
“Our Vision for Every child, life in all its fullness; our prayer for every hear, the will to make it so”
World Vision is a Christian relief, development and advocacy organization dedicated to working with children, families and communities to overcome poverty and injustice. 
Inspired by our Christian values, we are dedicated to working with the world’s most vulnerable people. We serve all people regardless of religion, race, ethnicity or gender.
Our Mission
World Vision is an international partnership of Christians whose mission is to follow our Lord and Savior Jesus Christ in working with the poor and oppressed to promote human transformation, seek justice and bear witness to the good news of the Kingdom of God.
In Rakai District, World Vision operates six area development programmes (ADP) covering 14 sub counties. An ADP is a long term development commitment to an area covering at least a sub county in terms of geographical size. The length of the ADP ranges from 8 to 15 years depending of achievement of the development indicators defined at the beginning of the programme. The sub counties covered include Kakuuto, Kifamba, Kasasa, Kyebe, Kibanda, Kabira, Kyotera Town Council, Kasaali, Kyalulangira, Lwamaggwa, Byakabanda, Rakai Town Council, Lwanda and Dwaniro.
Funding for these ADPs is raised through highly integrated child sponsorship strategies. Extra funding and grants is also sought from partners to implement special projects.
World Vision Contribution towards MDGs
Eradicate extreme poverty and hunger
World Vision has trained farmers in improved farming techniques and provided farm tools and planting materials for increased yields hence promoting higher incomes and more food in the house holds
Achieve universal primary education
Guardians have been sensitized on the value of education and encouraged to send their children to school. Pupils have been supported with scholastic materials such as books, pens and uniforms to enable them enjoy their learning. Classroom blocks, laboratories, children’s hostels and teachers’ houses have been constructed to improve on the learning environment. All this has come along with capacity building of training PTA and SMCs, empowering them to lead the quality of education service at a local level
Promote gender equality and empower women 
Women groups have been supported with income generating activities like poultry, bee keeping, agriculture and trainings in empowerment. I all interventions, world vision ensures that there is equal participation of men and women, girls and boys.

Reduce child mortality
The organization supports immunization campaigns by mobilization and sharing resources like cars with the health personnel to conduct the exercise. Emphasis is put on community base health care by promoting practices like improved household hygiene, training community health workers and equipping village health teams with materials to effectively carry out their work.
Child nutrition is a key training for all mothers and breast feeding has been widely promoted in the ADPs
Improve maternal health
Mothers have been trained in safe motherhood and are encouraged to seek health care from recognized health facilities. Trainings are done at village level.
Combat HIV and AIDS, malaria and other diseases
Sensitization of communities on how to manage HIV AIDS has been done in all our areas of operation. Communities have been supported to access ART and psychosocial care. Community based structures like the community care coalitions have been put in place to care for orphans in a sustainable way. World Vision has trained all school going children in life skills to enable them avoid catching the virus. Working through faith based institutions like churches and mosques has been a major strategy in implementing HIV AIDS activities
Ensure environmental sustainability
World Vision has been running an environmental awareness radio programme for the past two years. It has taught communities how to better manage their environment in a sustainable way. During the farmers’ trainings, environmental sustainability is emphasized. 
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Background of CEDO
Community Enterprises Development Organization (CEDO) is an indigenous non-governmental organization established in 2000 by the former staff of the Irish Foundation for Cooperative Development (IFCD) in Uganda, beneficiary farmer groups under IFCD, and other interested farmers.  It was started with the aim of continuing the work and activities that IFCD had been carrying out in Masaka and Rakai Districts, since late 1995.  In addition, CEDO was also to focus on the implementation of grassroots development needs identified by the beneficiaries.   It is a membership organization. 

Vision
A community where the poor and marginalized overcome poverty
Mission Statement
CEDO is committed to improve agricultural production, food security and incomes of farmers and vulnerable groups in Masaka, Rakai, Lyantonde and Sembabule districts through capacity building, improved access to credit, appropriate agricultural technologies, value addition and collective marketing.   
Goal:
The goal of CEDO is to empower the rural communities at grassroots level to be responsible for identifying, planning and implementing development programmes geared to diversifying their sources of income to enable them improve their standards of living.
Objectives:
CEDO’s organizational objectives include the following: 
· To improve access to adequate food in the area of operation among vulnerable households and marginalized community members.
· To strengthen the productive and marketing capacity of individuals and groups engaged in the formal and informal cooperative groupings.
· To introduce high yielding/disease resistant planting materials so that people can have alternative cash earners to traditional cash crops like coffee, bananas.
· To build the institutional capacities of farmer groups so that they can operate on sound leadership principles, effective marketing system and further diversify their income generating enterprises.
· To raise the nutritional status of families affected by HIV/AIDS.
· To harmonize the activities and programmes of CEDO and other NGOs.

Target Groups:
· Farmer organizations 
· Organised vulnerable household groups, youth and women
· Production departmental staff of Rakai, Lyantonde and Masaka
· HIV/AIDS affected communities and families
· Organized farmer groups and co-operative societies

Activities:
· Capacity building: Training in Farming as a Business, Savings and Credit, group institutional development, post harvest handlings and advisory extension service delivery to grassroots farmer groups
· Provision of high yielding / disease resistant seeds and planting materials to farmers on farm trails for demonstration and for crop farming
· Marketing, market research and market information dissemination to farmers by linking groups to potential produce buyers
· Introduction of new seeds and planting materials by liaising with researchers from the research stations for on-farm trials (of new crop varieties that are on demand) for multiplication.
· Income generating activities by facilitating beneficiary groups in identification, selection and management of viable enterprises
· Promoting contract farming
· Provision of extension service delivery to the target beneficiary farmers/organizations
· Introduction of value adding techniques especially for cassava, maize, vegetables and fruits in the project area
· Offer extension service delivery to target farmer organisations using Participatory Monitoring & Evaluation approaches
· Cross cutting issues that is environmental, HIV/AIDS and Gender are mainstreamed in all activities.
· Training in Nutrition, hygiene and sanitation for People Living with HIV
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Name of Organisation:	Community Initiative for the Prevention of HIV/AID (CIPA)
	P.O. Box 220
	Kyotera
	Tel: +256 (0) 392 700 945
	E mail: cipacpyahoo.com
Contact Person:	Nakiyimba Angella
	Programme Co-ordinator
	Tel: +256 (0) 772-846066
Physical location:	Hajji Sekajjugo building
	Block 753, plot 293
	Kinankole zone L.C. I
	Kyotera Town Council, Rakai District
BRIEF DESCRPTON OF THE ORGANSATION
Community Initiative for the Prevention of HIV/AIDS (CIPA) is a local NGO founded in 2003 as a direct response to the phasing out of Médecins du Monde (MDM) prevention activities in Rakai District Uganda. Community members who are the primary beneficiaries felt it necessary to continue with the HIV/AIDS prevention activities that MDM was carrying out.  Therefore, CIPA founders are the community beneficiaries that have been served by MDM so as to continue with the struggle of preventing HIV/AIDS and STIs.
Vision
We envision a poverty free society where all people enjoy their rights to the fullest.

Mission statement
We are an indigenous NGO committed to improving the standard of living of HIV and AIDS infected and affected people by providing quality psycho-social support services, economic empowerment and promotion of human rights in Rakai district.

Membership

CIPA has an ever-growing membership. It now has over 400 members categorised as: - core, ordinary, associate, Organisational and honorary. These are spread all over Rakai district  
Objectives
i)	To expand and sustain programmes by providing relevant information on HIV/AIDS/STIs and sex education in accordance to the needs of the target groups and communities in collaboration with partners who subscribe to the associations’ mission statement.
ii)	To cooperate and work in collaboration with the government, non-government organisations, associations and other community initiatives intended to improve the health status of people infected and affected by HIV/ADIS.
iii)	To advocate for improved living conditions of the most disadvantaged and vulnerable groups and families affected by HIV/AIDS/STIs by supporting Income Generating Activities through capacity building and provision. 
iv) To ensure and maintain high training standards for teachers, community mobilizes/aide counsellors, condom sale agents, Health workers and community leaders so as to achieve a sustainable informative programme.
v) To update and adopt where necessary new and improved techniques in the achievement of the objectives of the Association in conformity with the National Policy. 

Our Core Values
· We commit ourselves to observe a high sense of accountability and transparency in our work
· We are advocates of equality and equity
· We believe in participatory  development and service delivery
· We are dedicated to  effective and efficient resource utilization and management
· We commit ourselves to quality service

Major Activities
i) Behavior change communication
ii) Capacity of community aide counselors and paralegal
iii) Training of youth, PLWHA and vulnerable women groups in small scale business management and provision of income generating activity (IGA) inputs.
iv) Psychosocial support
v) Socio-economic rights awareness and promotion
vi) Shelter provision for OVC families and PLWHAs
vii) Vocational skills training for OVCs
viii) Capacity building to local leaders
ix) Advocacy

Leadership,
CIPA has a Board of directors with 9 members, which works on behalf of the General Assembly, and it is the top most policy and decision-making body. It provides overall governance, policy guidance and direction to the organization. In addition there are various sub-committees that include Finance, procurement and Personnel committees.
The Programme Manager (PM) heads the day-today running of CIPA, supported by a management team of 3 people. The entire staff of CIPA represents 9 people - 4 field staff, one PM, an accounts officer and support staff (two guards, one driver).
Registration and constitution
CIPA is fully registered by the National Non Government Organization board under number S.5914/5119 since September 2004 and has a constitution that was endorsed by members. 
CIPA has established a good and reliable infrastructure for the provision of preventive activities in the communities that include Community mobilizes who are volunteers.
Partners
CIPA works with several partners that include Concern Worldwide, World Vision – Kooki ADP, Rakai Counsellors Association (RACA) and Community Enterprise Development organisation (CEDO).

Past achievements
· Well established community networks that include community mobilisers, contact teachers in schools and condom sale agents. The entire above act as a link between the organisation and the community.
· Trained 50 Community Aide Counsellors. These counsel the infected people and their affected families to help them restore hope and cope with the challenges.   
· CIPA has supported 553 families with Income generating activities through training and provision of goats.
· A over 2000 people have been reached through behaviour change communication in relation to HIV/AIDS prevention, positive living including ARVS and PMTCT, reproductive health, sexual laws, and inheritance law.
· 12384 life guard condoms and 1320 protector condoms were distributed to communities
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