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Background of CEDO

Community Enterprises Development Organization (CEDO) is an indigenous non-governmental organization established in 2000 by the former staff of the Irish Foundation for Cooperative Development (IFCD) in Uganda, beneficiary farmer groups under IFCD, and other interested farmers.  It was started with the aim of continuing the work and activities that IFCD had been carrying out in Masaka and Rakai Districts, since late 1995.  In addition, CEDO was also to focus on the implementation of grassroots development needs identified by the beneficiaries.   It is a membership organization. 

Vision

A community where the poor and marginalised overcome poverty
Mission Statement

CEDO is committed to improve agricultural production, food security and incomes of farmers and vulnerable groups in Masaka, Rakai, Lyantonde and Sembabule districts through capacity building, improved access to credit, appropriate agricultural technologies, value addition and collective marketing.   

Goal:

The goal of CEDO is to empower the rural communities at grassroots level to be responsible for identifying, planning and implementing development programmes geared to diversifying their sources of income to enable them improve their standards of living.

Objectives:

CEDO’s organisational objectives include the following: 

i. To improve access to adequate food in the area of operation among vulnerable households and marginalized community members.

ii. To strengthen the productive and marketing capacity of individuals and groups engaged in the formal and informal cooperative groupings.

iii. To introduce high yielding/disease resistant planting materials so that people can have alternative cash earners to traditional cash crops like coffee, bananas.

iv. To build the institutional capacities of farmer groups so that they can operate on sound leadership principles, effective marketing system and further diversify their income generating enterprises.

v. To raise the nutritional status of families affected by HIV/AIDS.

vi. To harmonize the activities and programmes of CEDO and other NGOs.

Target Groups:

· Organised farmer groups and co-operative societies

· Farmer organisations 

· Organised vulnerable household groups, youth and 

women

· Production departmental staff of Rakai, Lyantonde and Masaka

· HIV/AIDS affected communities and families

Activities:

· Capacity building: Training in Farming as a Business, Savings and Credit, group institutional development, post harvest handlings and advisory extension service delivery to grassroots farmer groups

· Provision of high yielding / disease resistant seeds and planting materials to farmers on farm trails for demonstration and for crop farming

· Marketing, market research and market information dissemination to farmers by linking groups to potential produce buyers

· Introduction of new seeds and planting materials by liaising with researchers from the research stations for on-farm trials (of new crop varieties that are on demand) for multiplication.

· Income generating activities by facilitating beneficiary groups in identification, selection and management of viable enterprises

· Promoting contract farming

· Provision of extension service delivery to the target beneficiary farmers/organizations

· Introduction of value adding techniques especially for cassava, maize, vegetables and fruits in the project area
· Offer extension service delivery to target farmer organisations using Participatory Monitoring & Evaluation approaches

· Cross cutting issues that is environmental, HIV/AIDS and Gender are mainstreamed in all activities.
· Training in Nutrition, hygiene and sanitation for People Living with HIV
